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CABINET
DECISION RECORDING LOG

DECISION DETERMINED ON: Wednesday, 19 October 2022
DECSION WILL COME INTO EFFECT ON: Friday 28" October 2022

Decisions made by full cabinet and individual cabinet members are subject to “Call-in” by the appropriate Select Committee. Should a decision be subject to call-in it will not take effect as stated above and will
be presented again at a later date.

CABINET MEMBERS PRESENT:

County Councillors Mary Ann Brocklesby, Sara Burch, Catherine Fookes, Rachel Garrick, Paul Griffiths, Martyn Groucutt, Catrin Maby, Tudor Thomas and Angela Sandles
OTHER ELECTED MEMBERS PRESENT:

County Councillors Richard John, Frances Taylor and Alistair Neill

OFFICERS PRESENT

Matt Phillips, Peter Davies, Paul Matthews, Will McLean, Jane Rodgers, Nicola Perry, Matthew Gatehouse and Nicholas Keyse

Iltem , : : ..
Number Title Purpose, Consultation & Author Declaration of Interests Decision
3 COMMUNITY AND As set out in the report RESOLVED:
CORPORATE PLAN That Cabinet endorse the Community and Corporate Plan prior to its approval
by Council.

That Cabinet endorse the adoption of the six goals in the plan as the Council’s
Well-being Objectives in accordance with the requirements of the Well-being of
Future Generations Act.

Additional Information:

4 REVENUE & CAPITAL As set out in the report RESOLVED:
BUDGET MONITORING That Cabinet recognises the significant over spend forecast at Month 4 against
2022/23 MONTH 4 the Authority’s revenue budget of £8.8m, which is primarily as a result of:
FORECAST

« £3.5m forecast over spend in Children’s services due to the increasing
numbers of high cost placements and continued use of agency staff;

* £1.6m forecast over spend in Adults care services following a dramatic influx of
clients requiring services post-pandemic, with some clients requiring more
intense services due to delayed health care during the pandemic;

+ £0.5m forecast over spend in Additional learning needs budgets due to the
increasing cost and number of out of County placements;

 £1.3m forecast over spend in meeting the needs of the Homeless following
national policy change initiatives and where inadequate funding has been
provided,;

» £0.5m forecast over spend in MonLife services as income levels are failing to
meet targets in the areas of Leisure and Outdoor education;

* £2m forecast over spend in relation to the expected outcome of workforce pay
negotiations which is expected to be significantly above the 3.5% budgeted.

Together with a number of other over and under spends summarised in




paragraph 3.7 and detailed in appendix 1 to this report.

That Cabinet request that the Strategic leadership team immediately look to
arrest the forecast over spend through a range of appropriate budget recovery
measures as outlined in this report.

That Cabinet recognises the importance of a balanced outturn position being
achieved for 2022/23, in that it safeguards the need to draw further upon any
planned use of reserves and capital receipts and which will be required to assist
in meeting the unprecedented financial challenges presenting over the medium
term and where funding levels are expected to fall significantly short in meeting
these challenges.

That Cabinet recognise the ongoing financial risks to the revenue budget of the
outcome of ongoing pay negotiations, and the potential impact of the cost of
living crisis on communities, and the associated financial impact this will have on
the Council.

That Members note that the overall revenue budget continues to be subsidised
by £2.65m of capital receipts which are being used to fund identified eligible
expenditure under the flexible use of capital receipts directive.

That Members note the forecast 100% delivery of the budgeted mandated
savings as detailed in appendix 2 and as approved by full Council previously.

Cabinet notes the extent of forecast movements in Schools reserve usage
contained in table 4, and appendices 1 & 3 which highlight the possibility of a
further six schools entering into a deficit reserve position by the end of the
financial year.

Cabinet considers the forecast capital outturn spend of £85.6m as outlined in
appendix 1 that currently indicates a forecast over spend of £209k, noting the
continuing difficulty in delivering capital projects to their allocated budget in the
current challenging economic environment.

Additional Information:

5 REGIONAL
PARTNERSHIP BOARD -
GWENT MARKET
POSITION STATEMENT

As set out in the report

RESOLVED:

That Cabinet approves the Market Stability Report on behalf of Monmouthshire
County Council as required under the Social Services and Wellbeing (Wales)
Act 2014 (SSWBA).

That Cabinet tasks officers with using the market stability report, alongside the
population needs assessment, to support the development of the regional care
plan.

Additional Information:

6 PUBLIC SERVICES
OMBUDSMAN FOR
WALES ANNUAL
LETTER 2021/22

As set out in the report

RESOLVED:

Cabinet note the content of the Public Sector Ombudsman for Wales (PSOW)
annual letter (Appendix 1) and will inform the PSOW of their considerations and
any proposed actions.

That the authority continues to engage with the PSOW complaints standards




work, access training for staff and provide the PSOW with complaints data. We
have also fully implemented the PSOW’s model complaints policy.

Additional Information:

7 LAND ADJACENT TO
CALDICOT
COMPREHENSIVE
SCHOOL - HOUSING
DEVELOPMENT
OPPORTUNITY

As set out in the report

RESOLVED:
To accept the officer recommendation for development of 100% affordable
housing at land at Caldicot Comprehensive School.

To confirm Monmouthshire Housing Association preferred bidder.

To delegate responsibility to the Chief Officer for Resources, in consultation with
Cabinet Member for Resources, to agree terms with the preferred bidder.

Additional Information:




